
ID Task Name Duration Start Finish Predecessors %
Complete

1 Project Adriatic - Draft Master Construction
Programme - Client design and CM approach

977 days? Tue 05/04/11 Sat 09/05/15 1%

2 DESIGN & PERMITTING                         348 days? Tue 05/04/11 Thu 24/05/12 10%

3 Schematic design 131 days? Tue 05/04/11 Sat 03/09/11 49%
4 Payment to consultants 1 day? Tue 05/04/11 Tue 05/04/11 100%
5 Schematic design completed              22 days Wed 06/04/11 Sat 30/04/11 4 100%
6 Technical audit of Schematic Design                                           7 days Mon 02/05/11 Mon 09/05/11 5 100%
7 Schematic design joint submission 1 day? Sat 30/07/11 Sat 30/07/11 6FS+70 days 0%
8 Build permit received                                                     30 days Mon 01/08/11 Sat 03/09/11 7 0%
9 Client secures funding for Detailed Design stage 1 day? Wed 03/08/11 Wed 03/08/11 100%
10 Tender for Detail Design development 24 days Thu 04/08/11 Wed 31/08/11 9 0%
11 Detailed design & Construction documents                         217 days? Mon 05/09/11 Thu 24/05/12 8 0%
12 Detailed design & Construction documents 130 days Mon 05/09/11 Fri 02/03/12 0%
13 Hotel operator comments on Detailed Design 1 day? Tue 20/12/11 Tue 20/12/11 100%
14 Technical review of Detailed Design                                           67 days Mon 26/12/11 Tue 27/03/12 12SS+80 days 0%
15 Approval of Detailed Design by PUC 14 days Wed 28/03/12 Thu 12/04/12 14 0%
16 Contruction permit received - Main works enabled 30 days Fri 13/04/12 Thu 24/05/12 15 0%
17
18 PROCUREMENT                                    200 days Mon 05/09/11 Tue 24/04/12 0%

19 Client approves Procurement Strategy 21 days Mon 05/09/11 Wed 28/09/11 8 0%
20 Marketing suite design and procurement 51 days Wed 01/02/12 Fri 30/03/12 0%
21 Demolition/site preparation works                                                        21 days Thu 29/09/11 Sat 22/10/11 19 0%
22 Tender for Demolition design &  works                                        21 days Thu 29/09/11 Sat 22/10/11 0%
23  Package awarded                                                0 days Sat 22/10/11 Sat 22/10/11 22 0%
24 Main Works 179 days Thu 29/09/11 Tue 24/04/12 0%
25 Prequalification & Recommendation of Contractors 21 days Thu 29/09/11 Thu 27/10/11 19 0%
26 Announce 1st stage Tender                          0 days Thu 27/10/11 Thu 27/10/11 6FS+20 days,25 0%
27 Receive bids from contractors                                            0 days Thu 08/12/11 Thu 08/12/11 26FS+30 days 0%
28 1st stage Tender Bid Placing Report Issued 0 days Thu 29/12/11 Thu 29/12/11 27FS+15 days 0%
29 Announce 2nd stage Tender                                                       0 days Wed 25/01/12 Wed 25/01/12 12FS-28 days 0%
30 Receive bids from contractors                                                        0 days Tue 21/02/12 Tue 21/02/12 29FS+20 days 0%
31 2nd stage Tender Bid Placing Report Issued 0 days Tue 13/03/12 Tue 13/03/12 30FS+15 days 0%
32 Final Negotiations 30 days Wed 14/03/12 Tue 24/04/12 31 0%
33 Appoint contractor                  0 days Tue 24/04/12 Tue 24/04/12 32 0%
34
35 Demolition/site preparation works 120 days? Fri 23/12/11 Thu 10/05/12 1%

36 Client secures funding forConstruction stage 1 day? Fri 23/12/11 Fri 23/12/11 100%
37 Design & permitting demolition works 60 days Mon 02/01/12 Sat 10/03/12 23FS+60 days 0%
38 Mobilisation 7 days Mon 12/03/12 Mon 19/03/12 23,37 0%
39 Demolition works 14 days Tue 20/03/12 Wed 04/04/12 38 0%
40 Site cleared of existing buildings/foundations 1 day Thu 05/04/12 Thu 05/04/12 39 0%
41 Site preparation (fencing & service diverting) 7 days Fri 06/04/12 Fri 13/04/12 40 0%
42 Marketing suite design installation 30 days Fri 06/04/12 Thu 10/05/12 41SS 0%
43
44 Construction / main work 629 days Mon 01/10/12 Sat 09/05/15 0%

45 Pit Protection & Piling works 194 days Mon 01/10/12 Tue 14/05/13 0%
46 Mobilization and site organization 3 days Mon 01/10/12 Wed 03/10/12 16,33 0%
47 Shore protection (piles 0.8/13m) 64 days Thu 04/10/12 Mon 17/12/12 46 0%
48 Excavation up to -2.5m 20 days Thu 04/10/12 Fri 28/12/12 47SS 0%
49 Piling (1.5/40m & 0.8/40m) & Testing                                                          130 days Wed 10/10/12 Sat 09/03/13 48SS+5 days 0%
50 De-watering wells 17 days Sat 29/12/12 Thu 17/01/13 48 0%
51 De-watering 117 days Fri 18/01/13 Tue 14/05/13 50 0%
52 Excavation up to -6.0m 20 days Thu 24/01/13 Fri 15/02/13 51SS+5 days 0%
53 Pile demolishing 3.5m length 30 days Thu 24/01/13 Wed 27/02/13 52SS 0%
54 Blinding 5 days Sat 23/02/13 Thu 28/02/13 53FF+1 day 0%
55 Foundation slab, priority to external sections 64 days Fri 01/03/13 Tue 14/05/13 54 0%
56 Substructure (walls, columns) 50 days Mon 18/03/13 Tue 14/05/13 55FF 0%
57 Main works 420 days Tue 01/10/13 Fri 24/04/15 0%
58 Substructure complete 1 day Tue 01/10/13 Tue 01/10/13 56 0%
59 Superstructure                                                                                             280 days Wed 02/10/13 Sat 06/12/14 58 0%
60 Cladding (exter. Windows and doors)                                                             180 days Sun 23/03/14 Wed 04/02/15 59FF+60 days 0%
61 Finishes I (wet trades: blockwork, screeds, plastering, tiles, etc.)                  160 days Sat 15/02/14 Wed 10/12/14 59SS+124 days 0%
62 Sanitary (plumbing, sewage, rainwater systems) ViK sistemi                        240 days Sat 15/02/14 Sat 28/02/15 59SS+124 days 0%
63 HVAC system                                                                                                 240 days Sat 15/02/14 Sat 28/02/15 62SS 0%
64 Electrica HV                                                                       240 days Sat 15/02/14 Sat 28/02/15 63SS 0%
65 Electrical LV (IT&Telecom, incl. BMS, FAS, EVAC etc.) 240 days Sat 22/02/14 Sat 07/03/15 64FF+7 days 0%
66 Lifts and Escalators 112 days Fri 07/11/14 Thu 26/02/15 59FS-30 days 0%
67 Finishes II (dry trades: Gypsum walls, suspeded ceiling, painting etc.)         200 days Sun 06/04/14 Tue 10/03/15 61SS+50 days,65SS 0%
68 Landscaping, external services and utilities                                      60 days Tue 06/01/15 Fri 06/03/15 60FS-30 days 0%
69 Furniture, Fixtures & Equipment                                                          50 days Fri 06/03/15 Fri 24/04/15 67FF+45 days,65FF 0%
70 Hand over                                                                         63 days Sun 08/03/15 Sat 09/05/15 0%
71 Testing, commisioning and system integration                                               60 days Sun 08/03/15 Wed 06/05/15 65,66 0%
72 Final Handing Over                                                                               3 days Thu 07/05/15 Sat 09/05/15 71 0%
73 Practical Completion 0 days Wed 06/05/15 Wed 06/05/15 71 0%
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